NCSITE 2019 Section Activities Report
PRESIDENT’S MESSAGE – 2019 IN REVIEW

2019 SECTION LEADERSHIP

2019 represented a year of significant transition and growth
for NCSITE, and it was my honor and privilege to be “at the
helm of the ship” through it all. I am proud of all the things
we accomplished this year, a year that was filled with highs
and lows. Through everything, our ship weathered the
storms and found safe harbor, and our membership, our
community, and our industry demonstrated the strength,
value, and resiliency of our organization.

President – Eric Lamb, PE (City of Raleigh)
Vice President – Josh Hurst, PE, PTOE (Clark Nexsen/Raleigh)
Secretary – Joe Hummer, PE (NCDOT/Raleigh)
Treasurer – Justin Carroll, PE (STV/Charlotte)
Past President – Stacie Phillips, PE (Kimley-Horn/Raleigh)
Section Director – Stephen Bolt, PE (City of Charlotte)

In 2019, NCSITE Increased our Annual Scholarship Contributions to
$21,000 and provided our student chapter members with more opportunities
to succeed. We also received Non-Profit Designation from the IRS thanks
to our executive associate, Candace Cansler. We successfully Updated our
Strategic Plan to guide the continued growth and expansion of NCSITE in the
face of continuous changes in the landscape of the transportation industry, and
the need to competitively position NCSITE as the transportation professional
organization of choice in North Carolina. This year we launched a Student
Chapter at UNC-Chapel Hill and expanded the role of our Young Members
Council, who successfully launched a new Technical Retreat. These actions
demonstrate our commitment to developing the next generation of
transportation professionals. Sadly we experienced significant losses in our
community with the passing of Troy Peoples, George Alexiou, Bill Finger, Benton
Payne, Bruce Leonard, Mark Dunzo and Todd Delk in 2019, who each left
indelible marks on our organization. Their legacy of growing the organization
while still “making ITE funner” will go on.
It’s been my distinct pleasure to lead this organization over the past year. None
of it would have been possible without the hours contributed by many selfless
volunteers that make NCSITE a terrific organization. My heartfelt thanks go out
to Board and to the NCSITE membership for giving me the opportunity to serve
and by providing tremendous support during this busy year. I am excited to pass
the gavel to incoming section president Josh Hurst – here’s looking forward to
another successful year in 2020!

Consultant Vendor Council Chair – Peter Kurtz, PE (Quality
Counts/Charlotte)
Strategic Initiatives Council Chair – Ed Johnson (Retired/CAMPO)
Traffic Engineering Council Chair – Sarah Wicklund (Patriot
Engineering/Raleigh)
Transportation Planning Council Chair – Josh Reinke, PE (Ramey
Kemp/Raleigh)
Young Member Council Co-Chairs – Andy Wagner, PE (HNTB/Raleigh) and
Cliff Lawson, PE, PTOE (Timmons Group/Raleigh)
District Representative – Christa Greene, PE (Stantec/Raleigh)
District Representative – Mike Surasky, PE, PTOE (WSP/Raleigh)
District Representative – Stacie Phillips, PE (Kimley-Horn/Raleigh)
Mentoring Committee Chair – Terry Hopkins (Retired/NCDOT)
Awards Committee Chair – Rebecca Duffy, PE (City of Raleigh)
Operations Committee Chair – Claudio Figueroa (VHB/Raleigh)
Membership Committee Chair – Andrew Ritter, PE (HDR/Raleigh)
Simulation/Capacity Users Group Co-Chair – Soheil Sajjadi (Arcadis/Raleigh)
and Bradley Reynolds (WSP/Raleigh)
Signal System Users Group Chair – Kevin Baumann (Kimley-Horn/Raleigh)
Safety Users Group Chair – Sravya Suryadevara (WSP/Raleigh)
ITS Users Group Chair – Amanda Good, PMP (Kimley-Horn/Raleigh)
NEPA Users Group Chair – Emily Love, AICP (Stantec/Raleigh)
Pedestrian/Bicycle Users Group Chair – Caitlin Tobin (Kittelson/Charlotte)
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MEMBER INVOLVEMENT IN SDITE/ITE
•

•
•

•

•
•
•

NCSITE member Kellie Reep is currently an active member of the
Leadership ITE Marketing Committee and the ITE Younger
Members Committee, where she assisted in the creation of and
framework for the new ITE Matson and Hammond Mentoring
Program.
NCSITE member Christa Greene is serving as the Vice Chair of the
International ITE Traffic Engineering Council next year.
NCSITE was well represented by members at the 2019 SDITE Annual
Meeting in Crystal City, Virginia, including members who presented as part
of the technical program. In addition, several NCSITE members attended
the 2019 ITE Annual Meeting in Austin, Texas.
NCSITE is eager to host the 2021 SDITE Annual Meeting in
Wilmington, North Carolina. There will be a lot of new transportation
infrastructure in the area by 2021 to provide for some great technical tours.
The meeting location is located on the Historic Riverfront, so there will be
a lot of fun activities for attendees and their guests/families.
NCSITE members Terry Arellano and Mike Surasky are the SDITE CoChairs for the SPAM (Annual Meeting Committee).
NCSITE member Meredith Van Duyn is serving as the Co-Chair of the
SDITE Communications Committee.
NCSITE Member Stephen Bolt just completed a two year term serving as
the SDITE Young Members Chair.

SECTION AWARDS
The success of NCSITE is due to the dozens of engineers and planners who
organize NCSITE activities and who provide high-quality transportation technical
expertise throughout the state.
The NCSITE Awards Committee receives nominations from our membership
for all the Award categories, and then strives to honor the most deserving
individuals for that year. The Committee typically presents s i x awards each
year. The NCSITE Awards Committee was honored to present the following
awards in 2019:
• New Member Award: Andy Wagner, PE
• Young Professional Award: Kevin Baumann, PE

• Jay Quinn Technical Excellence Award: Dr. Nagui Rouphail
• Robert J. Dodge Professional Image Award: Kevin Lacy, PE
• R.V. Moss Lifetime Service Award: Christa Greene, PE
• Contribution to Transportation Award: to be awarded early 2020
• President’s Award: Claudio Figueroa, PE
A blog post at http://ncsite.org/2020/03/2019-section-awards/ provides details
on the awards and recipients.

REGULAR MEETINGS & TRAINING
NCSITE provided opportunities to earn almost 40 professional
development hours and 16 AICP Certification Maintenance credits in
2019 through technical presentations at Council Meetings, User Group
Meetings, the Mid-Year Meeting, the Technical Retreat, and the Annual Meeting.
The Traffic Engineering Council (TEC) met on a monthly basis and provided
technical presentations at most of its monthly meetings. The Council has added
a social component to its monthly meetings to increase networking opportunities
and was responsible for developing the technical agenda for the Annual Meeting.
The Transportation Planning Council (TPC) continued to meet monthly
and incorporated learning opportunities and social events with its meetings, as
well as provided the planning efforts for the NCSITE Mid-Year Meeting.
NCSITE’s six user groups promote information sharing and technical training
focused on specific areas of expertise. Groups typically meet one to four times
per year in various locations throughout the state. Highlights for 2019 include:
• The SimCap User Group hosted several Lunch-n-Learn webinars:
o Feb 20 – New Features of TransModeler
o Mar 17 – MaaS Solutions: Transportation Planning for Future
Mobility and Smart Cities
o Jun 19 – Streetlight Data
• The Signal Systems User Group held a joint half-day workshop with
the ITS User Group in Greensboro, NC on July 31st with 46
attendees, discussing connected vehicles, coordinated adaptive ramp
metering, and Greensboro’s Smart City initiative.
• The NEPA User Group continued to hold regular bi-monthly
meetings in 2019. The group includes active participation and
collaboration with NCDOT and FHWA and has almost 200 members.
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The TEC collaborated with NCDOT to host several ITE and TRB webinars
throughout the year.

Carolina's student chapter count to four, which will make for a more exciting
quiz bowl at the NCSITE Annual Meeting!

Technical Retreat - Held for the first time since 2014, the Technical Retreat
was organized and led by the Young Member Council at Haw River State Park's
educational conference center on September 19-20. The event featured
presenters on a variety of transportation topics and attracted 30 participants.

With the addition of the UNC student chapter and its transportation program
comprised exclusively of graduate students, NCSITE decided to pay the
annual ITE dues for each member of the newly formed chapter.

The 2019 NCSITE Mid-Year Meeting was held in Wilmington on May 3031, and had over 80 people in attendance and five technical sessions.
The 2019 NCSITE Annual Meeting was held on November 21st at the NCSU
McKimmon Center in Raleigh. The event was attended by over 400 people and
included eight technical sessions and the annual student Quiz Bowl competition.
A blog post at http://ncsite.org/2020/03/summary-of-2019-technical-meetingsand-training/ provides more details about the 2019 programs of NCSITE.

STUDENT / YOUNGER MEMBER SUPPORT
NCSITE believes that student engagement is key to the success of our
organization, so we strive to maintain a strong connection with our student
chapters at North Carolina A&T University, North Carolina State
University, the University of North Carolina at Charlotte, and the
University of North Carolina at Chapel Hill. We routinely provide
networking opportunities and support the presentation of student research at
our meetings. This year, the Young Members Council (YMC) events with the
student chapters included visits each semester (twice per year) to UNCC,
NC A&T, and NCSU and once each semester Mini Career Fairs at NCSU. The
Mini Career Fairs included over a dozen local transportation firms and agencies
and over 50 students attending each fair.
This year, NCSITE helped to complete the installation of a student
chapter at the University of North Carolina at Chapel Hill. The
university has programs that focus on planning and safety and will become
valuable assets to NCSITE. The YMC held an informational panel with the UNC
students in October, featuring current and past NCSITE presidents as well as
YMC co-chair Cliff Lawson. In November, a kickoff social was held with the new
student members, board members, and members from across NCSITE's
councils. The establishment of UNC's student chapter increased North

To encourage interaction between the students and NCSITE professionals, all
NCSITE meetings are free to students. At the NCSITE Annual Meeting,
one session is set aside specifically for student presentations and the student
Quiz Bowl. Four students presented their research during the student session at
the Annual Meeting this year, and others presented in regular sessions. Each
student chapter is also asked to submit an Annual Report to NCSITE, whichis a
factor in determining the winner of the Paul D. Cribbins Cup, honoring the
Outstanding Student Chapter of the year. This year NCSITE was very pleased to
award the 2019 Cribbins Cup to NC A&T University.
Each student chapter receives $500 annually from NCSITE. Additionally,
NCSITE covers all travel expenses not covered by SDITE for the winning
quiz bowl student chapter to attend the SDITE Annual Meeting.
NCSITE increased the number of annual college scholarships awarded
to nine for a total of $21,000 per year to students enrolled at the four
universities with student chapters. NCSITE is working towards establishing a
scholarship endowment program to provide sustained funding for scholarships.
In 2016, NCSITE formed a Young Members Committee (YMC) to
encourage graduating students to join our section and to provide professionals
under age 35 with venues for networking and technical development. In 2019,
the Young Member Committee transitioned to Council level, allowing all age
groups to have a voice on the Board. In 2019, the YMC extended its outreach
and impact by hosting a two-day Technical Retreat in addition to organizing
multiple events with each North Carolina student chapter.
The NCSITE mentoring program seeks to support and encourage young
professionals to become highly effective leaders by pairing them with seasoned
professionals within North Carolina’s transportation engineering and planning
field. After a successful second round of protégés and mentors, the Mentoring
Program Executive Committee has begun planning for the third installation of
the program to commence in early 2020.
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APPLICATION OF TECHNICAL KNOWLEDGE

K-12 STEM OUTREACH

NCSITE is offering a pilot program called NC Main Street, aimed at helping small
towns reclaim the main streets in their communities to be vibrant walkable
spaces that improve the economic health of their towns. In 2019, NCSITE
transportation experts began meeting with municipalities who are interested in
the program, with the intent of having one-day workshops and charrettes in 2020
to assist communities in transforming their Main Street.

NCSITE members were involved in K-12 STEM outreach in 2019, including
several NCSITE Board members who spoke at K-12 schools, participated in
Future Cities competitions, and participated in Engineer’s Week K-12 activities.

NETWORKING EVENTS
Whether it is a User Group meeting, the Annual Meeting, the NCSITE Career
Fair, or service projects, all NCSITE events include opportunities for networking,
or are accompanied by a Social event for members to network. This was
particularly observed after the passing of 2016 NCSITE President Todd Delk in
October 2019. A NCSITE social event was quickly scheduled in his honor at
Crank Arm Brewery, with approximately 70 members coming together after an
important loss.
One example of a particularly meaningful networking event was after NCSITE
and the Traffic Engineering Community lost a long-time friend and leader in the
industry when Troy Peoples passed away on February 13, 2019. Many of us
knew Troy from his 33+ years at NCDOT where he worked in almost every
facet of traffic engineering, and his later 15 years as a leader at Stantec. He was
one of the pioneers for advancements in traffic control, signal design, signal
timing, access management, and alternative intersection design.
Troy loved ITE and many of us are here today as a result of him inviting us to get
involved in NCSITE. Because of that passion for developing others, NCSITE
decided to honor Troy by holding the inaugural Troy’s Honorary Intern Social
(THIS) on July 30, 2019. Over 40 summer interns enjoyed great networking at
the event. The interns represented 10 universities and came from a wide variety
of employers and educational backgrounds. Troy’s son, Chris Peoples, as well as
current NCSITE President Eric Lamb spoke at the event followed by many of the
interns sharing their summer work experiences. Eric Lamb then gave a tour of
the recently completed Raleigh Union Station. The event was organized around
the train schedule and NCSITE worked with NCDOT to provide free travel by
train to interns traveling to the event via Amtrak.

NEW MEMBER RECRUITMENT
NCSITE has historically had a lot of Affiliate members, so member recruitment
was a big concern for us with the transition away from Affiliates in January 2019,
With the increased focus, NCSITE was able to increase our membership in 2019,
partially by increasing public agency memberships.
Events hosted by NCSITE have a higher cost for non-members than for
members, and the cost difference is frequently at least $15 in order to encourage
non-members to join.
The NCSITE membership was 359 full members, 60 retired/life/honorary, and 44
students, for a total of 463 total members, which is an increase from 2018.

DIVERSITY AND INCLUSION
NCSITE has the distinction of being the only ITE section with a Committee for
People Who Want to Make NCSITE Funner & Other Good Things Like That.
This committee of everyone and no one remains one of our favorite aspects of
NCSITE: we make our members happy to be here! The Make ITE Funner
committee showed up publicly once again for the SDITE/MCDITE Meeting in
Arlington, Virginia (Yaarrrggghh!).
In addition to “Making ITE Funner!” for all who participate, NCSITE encouraged
and diversified participation by providing reduced registration fees for public
agency members to attend events, offering relevant technical sessions (and AICP
CM credits) for planners, providing free registration for students at all events,
providing a Technical Retreat focused on younger professionals, having public
and private sector representation on the Board, and providing a welcoming and
atmosphere for attendees from all backgrounds to be part of the Section.
In the Summer of 2019, NCDOT halted over 900 projects and restricted travel
for NCDOT employees as it dealt with a perfect storm of funding challenges. In
an effort to accommodate NCDOT staff at the Annual Meeting, NCSITE
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provided a significantly reduced rate for NCDOT employees (who paid
registration fees out of their own pocket). As a result, attendance by NCDOT
staff was maintained at the same level as previous years for the Meeting.

TRAINING / PROFESSIONAL DEVELOPMENT
NCSITE provided many well-attended training events and educational
opportunities for its members. See the “Regular Meetings & Training” section on
page 2, above, for more information.

FIELD TRIPS / TECHNICAL TOURS
In March 2019, the Board of Directors met at the Greensboro Transit Authority
Maintenance Facility in Greensboro, NC. Eric Lamb and Will Letchworth led the
Board in a discussion focused on strategic plan development and update. As part
of the event, Adam Fisher provided a technical tour of Greensboro’s 10 new
electric buses and their charging infrastructure and reduced maintenance costs.
In July 2019, as part of the “T.H.I.S.” event discussed in “Networking Events”
above, Eric Lamb provided a technical tour of the new Raleigh Union Station.

SERVICE PROJECTS
The Traffic Engineering Council organized a Toys for Tots collection at the
Annual Meeting, with a raffle drawing for anyone who donated a toy, in the spirit
of keeping NCSITE funner. We plan to make the Toys for Tots collection a
permanent aspect of our Annual Meeting moving forward.
Special Olympics North Carolina is a non-profit organization that provides for
all persons with intellectual disabilities to have the chance to become useful and
productive citizens who are accepted and respected in their NC communities.
NCSITE once again provided volunteers for Special Olympics events across
North Carolina. Our members worked as transportation volunteers for the
Summer Games, Equestrian Tournament, and Fall Tournament in 2019. Special
recognition goes to Mike Reese for spearheading these service project efforts.
What began as a grassroots effort between former NCSITE Presidents Jim
Westmoreland and Terry Snow, and Mike Reese for the 1999 Special Olympics
World Games in North Carolina, still continues today. Since 2000, multiple
NCSITE transportation professionals have served in management roles for

Special Olympics statewide events, developing and implementing maintenance of
traffic plans on the days of the events.

FUNDING SUPPORT
In addition to receiving funding from membership dues and from events, NCSITE
receives annual contributions for the Scholarship Fund, and received over
$25,000 in Annual Sponsorship from consultants in 2019. Annual Sponsorships
provide additional income for the Section and allow Sponsors to receive
recognition throughout the year online, in emails to the membership, and at
events. In addition, the NCSITE Consultant Vendor Council (CVC) held a joint
NCSITE / ITS Carolinas Golf Tournament to raise funds for the NCSITE
Scholarship funds. The CVC also organized a raffle at the Mid-Year Meeting and
a Silent Auction at the Annual Meeting to raise Scholarship funds.

LEADERSHIP ITE
NCSITE has been very supportive of its members who are interested in
LeadershipITE. Those who have been in the program have been recognized by
the NCSITE Board for their being selected and for participating in the program.
NCSITE has integrated LeadershipITE alumni through involvement on the Board
and in leadership of the Section. Specifically, Kellie Reep (c/o 2016) was the
Traffic Engineering Council chair from 2017-2018 and will serve as the Section
Director on the 2020 NCSITE Board; Stephen Bolt (c/o 2019) will serve as the
Secretary on the 2020 NCSITE Board; and Claudio Figueroa Bueno (c/o 2019)
will continue to serve as the Operations Committee chair.

ADVOCACY
The Strategic Initiatives Council (SIC) led advocacy efforts this year in
several ways, including hosting our biennial Legislative Review to learn about and
discuss current and needed state and federal legislative developments affecting
transportation. This event is one of NCSITE’s stronger advocacy efforts with our
political leadership. The SIC continues to support and be involved with NC Go!,
a state coalition for transportation infrastructure and policy; is a permanent
member of the NC Vision Zero working group; and is involved with
BikeWalkNC, a statewide advocacy for nonmotorized transportation choices.
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